WQED

Thanks for your interest in joining
WQED Multimedia’s Board of Directors

About WQED Multimedia

WQED’s mission is to celebrate the stories and voices that make our communities so special: reminding
each other why we’re so proud to call this region home. We aspire to become an essential community
resource: positively and usefully connecting both neighbors and neighborhoods.

We incorporated in 1953 as Metropolitan Pittsburgh Education Television. When WQED-TYV started
broadcasting in April 1954, we became America’s first community-sponsored television station—

a forerunner to the Public Broadcasting Service (PBS), which was founded in 1969. WQED-FM began
broadcasting in January 1973 and is one of the country’s few remaining 24-hour classical radio stations.

Today, we’re called to build on the legacy of our founders’ pioneering educational experiment and
redefine how a public media organization can serve its communities. As we evolve to become ‘more
than a broadcaster,” WQED has identified four strategic priorities:

1. better reflect our communities’ diversity,

2. meaningfully engage more neighbors,

3. test new programs designed to increase our impact, and

4. plan to independently fund local initiatives.

About WQED’s Board of Directors

WQED seeks dedicated board members to partner with WQED’s management team to support the
institution’s transformation and strategic priorities. Specifically, we are seeking talented and passionate
professionals with proven experience and expertise in one or more of these areas:
e community and economic development;
grassroots advocacy, public relations, or marketing;
fundraising, membership, and charitable giving;
investment strategy and portfolio management;
accounting and finance; or
non-profit governance.

The members of our Board of Directors are drawn from the region’s business, academic, community and
volunteer organizations. WQED is committed to a diverse governing body with skill sets, backgrounds
and interests, including diversity in age, gender, race/ethnicity, religion, income, education and
community of residence. Within Allegheny County, we seek representation from west of the Ohio River,
north of the Allegheny River, south and east of the Monongahela River and the city of Pittsburgh. We
also welcome participation from leaders residing in Armstrong, Beaver, Butler, Westmoreland and
Washington counties as we proudly serve these communities.

WQED’s directors are not financially compensated for their board service.



Expectations of WQED’s Board of Directors

To optimize the professional experience as an independent director and to maximize the value to
WQED, members of the board should:

Actively participate in quarterly board meetings, providing thoughtful input and contributing
to effective governance of WQED. The annual calendar is approved in the September session.
Meetings are hosted in person at 4802 Fifth Ave, Pittsburgh, with a Zoom option to
accommodate conflicts.

Consider joining at least one Committee. Our standing committees include Audit; Community
Engagement; Development; Finance; and Governance. Committees currently meet quarterly via
Zoom or in person on weeknights.

Complete at least a single three-year term to get acclimated and maximize your impact. All
terms end with our fiscal year, on September 30th. The first term for any director elected earlier
shall expire on the first September 30 following their third mid-year anniversary. Our bylaws
provide a three-term (nine-year) limit for continuous board service.

Develop an understanding of WQED’s programs and services so that you can serve as an
ambassador and encourage friends, family, colleagues, and neighbors to get involved.

Leverage your network of professional and personal contacts to identify and cultivate
collaborative opportunities, strategic partnerships and revenue streams.

Lead professionally: consistently demonstrating qualities of ethics, integrity, initiative,
commitment, and effective interpersonal communications.

Fulfill important legal, regulatory and fiduciary responsibilities, both to the institution and
the public we serve. These are often referred to as the duties of care, loyalty and obedience.

Make or solicit financial contributions of at least $2,500/year. We expect 100% participation
to show funders that our governing body actively supports WQED’s mission and initiatives.

Next Steps: Application Process

Complete our online application at wged.tv/boardapplication to be considered. If there’s mutual
interest, the next step will be to schedule an informational conversation. Contact legal@wqed.org with
any questions, or if you need accommodations or an alternative to our online form. Thanks again!



https://forms.office.com/r/v0hP5qdNex

	Thanks for your interest in joining WQED Multimedia’s Board of Directors

