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To our community partners, supporters, and neighbors: 

In 2018, we had conversations with a broad cross-section of people and organizations about 
workforce development. We learned that employment was of utmost importance across the 
corporate and nonprofit sectors, and for many individuals across western Pennsylvania. 

As the Pittsburgh region’s public educational media organization, we saw that WQED 
could play an important role in addressing this issue. Working with community partners, 
our team developed a multi-faceted initiative to raise awareness about career and training 
opportunities, and to help people to connect with these opportunities. We called it Future 
Jobs. Five years later, we are proud to have a robust, award-winning community initiative that 
helps people of all ages to learn about career opportunities. 

The following report outlines the Future Jobs workforce development project to date. Future 
Jobs has reached many thousands of people, and we want to thank the many partners and 
sponsors who contributed to making this such a strong community initiative. 

Today, workforce development is more top-of-mind than ever.  In some ways, COVID-19 acted 
as an accelerant on major trends that were already changing the employment landscape.  
More people left the workforce entirely, through early retirement or for other reasons. The 
“workplace,” for many employers and employees, has dramatically changed. Education and 
training providers experienced substantial disruptions during pandemic quarantines. As we 
emerge from the severest phases of the pandemic, we face a critical situation. Nationwide, as 
of November 2022 there were 1.7 job openings for every person looking for work, according 
to the U.S. Bureau of Labor Statistics. In our region, the labor force remains stagnant while 
there are significantly fewer people seeking work. At the same time, many people struggle to 
find sustaining livelihoods, and economic disparities remain firmly entrenched. 

Because this is an issue that affects the well-being of people and communities that we serve, 
and is central to our region’s overall vitality and prosperity, WQED remains fully committed to 
continuing and expanding the reach and impact of Future Jobs over the next three years. It is 
our organization’s top-priority initiative. 

Based on invaluable feedback from partners, sponsors, and community members, we are 
targeting our efforts to help adults connect with jobs now, leveraging our reach in the 
community and our reputation as a trusted source for information and education. Adults who 
have family-sustaining livelihoods are essential for stable community ecosystems. Only through 
this can we best guide the next generation. We will also continue to provide innovative 
career-focused programs and resources to educators in our region. Through content that is 
both educational and inspiring, children and youth learn the skills, as well as the wide array of 
opportunities in our region, so that they can prepare for the career that is right for them. 

This multi-generational approach is why we are calling the next iteration of our initiative 
Future Jobs – Working Today. As has been the case from the start, we can only do this in 
collaboration with our valued community partners and sponsors. Thank you for your support 
and interest, and please reach out if you have input or questions, or would like to discuss ways 
that we can partner on this initiative moving forward. We welcome the opportunity to work 
with you now and in the future.

Sincerely,

1

Lilli Mosco Mike Waruszewski 
Interim Co-COO Interim Co-COO
lmosco@wqed.org mwaruszewski@wqed.org 
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Future Jobs: 2019-2022

Since its launch in Spring 2019, Future Jobs has helped to raise awareness of high-demand 
career opportunities across a wide range of industries in greater Pittsburgh and western 
Pennsylvania. Through multiple vehicles including TV programs, short videos shared online, 
community events, and educational programs, Future Jobs has provided useful tools and 
information to many thousands of people in our region of all ages, including students, families, 
educators, and adult job seekers.

The goal of Future Jobs is to educate and to inspire; to encourage individuals from all 
backgrounds to picture themselves in a promising career that will help them to realize their full 
potential, and then equip them with the practical information that will help them to attain their 
goals.

All of the Future Jobs content and resources are housed on a dedicated website.
 
Available to everyone at any time, free of charge, www.wqed.org/futurejobs has useful 
information for anyone considering their next steps. The site includes resources designed for 
educators looking to build content into their curriculum, for students who are exploring career 
paths, for job seekers who are looking for new careers, and for companies and organizations 
supporting workforce development programs. Over the past four years it has grown into a 
multi-dimensional site with a wealth of content and resources to help people find opportunities 
in our region.

 

http://www.wqed.org/futurejobs
http://www.wqed.org/futurejobs
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Building awareness and connections in a changing 
landscape: The need for Future Jobs

For many decades, Pittsburgh and southwestern Pennsylvania has experienced waves of 
economic transformation. From its historical roots in heavy industry, to its transformation into 
an “eds and meds” leader, to its emergence as an innovation hub in advanced manufacturing 
and robotics, the region’s economy has been ever evolving. These changes have meant 
dramatic shifts to the region’s workforce needs and employment landscape.

Our region is currently experiencing an era of transformative change, and workforce 
development is a critical issue for our collective prosperity and well-being. The region 
has a shrinking workforce because of large-scale retirement and slow population growth. 
With technological advancements and other major industry changes, employers across 
multiple sectors have a marked need for workers with the right skills. At the same time, 
many individuals in our communities face uncertainty: They lack information about career 
opportunities and the skills or training needed to pursue those careers. Many unemployed or 
under-employed people are struggling to find a job that will afford them a decent quality of 
life.

This presents both a pressing need and an opportunity for this region. Meeting the region’s 
workforce needs, now and in the future, is an issue that is being tackled on multiple fronts, 
by the corporate community, K-12 educators, job training programs, organizations offering 
apprenticeships, trade schools, colleges and universities, and other organizations. Excellent 
opportunities exist for students and adults to acquire the skills that will make them highly 
desirable in the job market.

However, these opportunities hinge on one essential element: Awareness. People must first 
become aware of what is available to them in terms of jobs and training by providing useful 
information that answers to these fundamental questions:

• What opportunities are available to me now, and in the future?

• How do I obtain the skills needed to get these jobs?

Results Report
WQED’s Future Jobs workforce

development initiative:  2019-2022
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A Wide World of Opportunities in Western Pennsylvania

Future Jobs content has highlighted high-demand career opportunities across a broad array of 
jobs and industries and requiring a range of skills, training and education levels.

In-depth programs

These Future Jobs documentaries have aired on WQED-TV multiple times and continue to be 
available for streaming and online viewing:

Future Jobs: Growing Our Region’s Workforce, premiered in March 2019 and highlighted 
young people from diverse backgrounds in a wide range of high-demand careers.

Future Jobs: Opportunity for All, February 2020, was a panel discussion program in which 
leaders in workforce development discuss the success and challenges of making sure new 
career opportunities are available to people of all ethnicities and backgrounds.

Future Jobs: Technology and Our Changing Workforce, March 2020, focused on the impact of 
technology in the employment landscape, with an emphasis on practical skills that are sought 
after across various industries.

Future Jobs: Starting Over, which premiered in May 2021, highlighted the experiences of 
individuals pivoting from one career to an entirely new one due to COVID-19 job losses and 
other economic shifts. The program provided practical information for adults in the community 
to consider “reskilling”to find promising new careers.

Future Jobs: Careers to Consider first aired in September 2021. This program highlighted 
more high-demand career opportunities in multiple industries around the Pittsburgh region.

Future Jobs: 21st Century Skills, January 2022.  Soft skills, also known as “adaptive skills,” 
are well recognized as critical for success in today’s job market. This program highlighted 
the importance of these skills, and also provided basic but essential tips on topics such as 
communication (look up from your phone and at the person with whom you’re talking) and job 
interviews (prepare in advance by learning some information about the company; show up on 
time).

The Growing Field: Future Jobs in Agriculture, October 2022. More than half of Pennsylvania’s 
economy is related to agriculture, a space that will need tens of thousands more workers in 
the coming decade. This documentary explores how automation and technology are changing 
ways in which farmers grow crops and raise animals; the program also visits small farms, 
greenhouses, and a bakery.
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Short-form videos

Over the course of the initiative, WQED has produced a series of 34 short videos that 
provide snapshots of a diverse array of people in many different types of jobs. The common 
denominator of all of these featured careers: They are high-demand opportunities now and in 
the future. The videos, which are as attention-getting as they are informative, are designed to 
optimize online viewing and sharing on social media.

• HVAC-R technician
• Carpentry
• Heavy equipment operator in the construction field
• Fitness training
• Analytical chemistry: Forensic lab technician
• Civil engineering
• Data science in banking & finance and other fields
• Community development in banking & finance
• Welding
• Autonomous vehicle simulation
• Direct support services for individuals with behavioral or physical disabilities
• Prototype machinist in manufacturing R&D
• Logistics
• Materials science and mechanical engineering
• Electrical work (electrician)
• Physical therapy
• Aviation technician
• Gas/utility work
• Steelmaking and iron working
• Data analytics in athletics
• Media arts – gaming design
• Trucking/logistics
• Manufacturing
• Customer service in banking & finance
• Robotics design
• Information and cyber security
• Additive manufacturing
• Marketing at a tech start up
• Culinary arts
• Nursing
• Bridge and infrastructure – painting and maintenance
• Code developing
• Environmental science
• Veterinary science

Panel Discussions

WQED invited industry professionals to share their insights about career opportunities in 
several major industries. Discussion topics include:
• Building the Future: Opportunities in Construction
• Making the Future: Opportunities in Manufacturing
• Future Jobs: Banking and Finance
• Future Jobs: Healthcare

Recordings of these discussions are available online for access by the public and for use by 
schools.



6

Educational Initiatives & Community Engagement

Educational outreach has been a cornerstone of the Future Jobs initiative since its inception.

WQED Piloting National Program Centering On Career 
Readiness for Young Children

WQED was selected by the Corporation for Public Broadcasting (CPB) and PBS as one of 
10 public media stations to participate in the 2020-2025 Ready To Learn Initiative funded 
by the U.S. Department of Education. Its focus is on connecting children’s media and 
learning environments to build key skills for success in school and life for preschool and 
early elementary school children and their families, especially those who live in low-income 
communities. Skill building includes functional literacy, critical thinking, and collaboration, as 
well as introducing career options and information in age-appropriate ways. The goal is to 
develop new multi-platform media and engagement tools that teach children about career and 
workforce options while helping them to build everyday literacy skills.

Centered in understanding local assets and needs, WQED is collaborating with community 
partners in Washington, PA, to develop and build a “Learning Neighborhood” that fosters a 
community-wide culture of learning at home, in the neighborhood, and within local systems 
and spaces. WQED is working to expose young children to career and workforce options, and 
help them to build vital “world of work” skills, knowledge and mindsets. Today’s children face 
a future filled with unprecedented uncertainty due to a rapidly evolving global economy and 
the continuing impact of COVID-19. It is more important than ever to equip children with the 
skills and ways of thinking that will allow them to successfully navigate their future. 

This effort is also empowering and equipping parents, caregivers, and communities to support 
children’s learning and growth in order to put children on a path to lifetime success. The 
project emphasizes parent engagement, intergenerational learning and building bridges 
between children’s digital play and offline activities. It also highlights the importance of 
meeting children and parents/caregivers where they are across multiple platforms and 
physical spaces to support anytime, anywhere learning, including through innovative avenues 
of distribution, access, and reach. Critical strategic national partners include the National 
Association for the Education of Young Children (NAEYC), The U.S. Chamber of Commerce 
Foundation, and Parents As Teachers.



WQED’s “Learning Neighborhood” in Washington, PA, is a collaboration with four community 
partners: Wylandville Elementary School, a rural school  in the Canon-McMillan School District; 
City Mission, which has sheltered, healed, and restored the homeless to independent living 
for 80 years; the Frank Sarris Public Library in Canonsburg; and Blueprints, a non-profit 
organization that serves 20,000 residents in Greene County, Washington County, and West 
Virginia, enabling families and individuals to attain the skills, knowledge, motivations, and 
opportunities to become self-sufficient. The University of Pittsburgh is a fifth partner, providing 
evaluation for WQED’s work in order to develop the most effective programming for the 
community.

To date, WQED’s “Learning Neighborhood” has served 1,500 children and 220 educators 
in Washington. Families and community members were engaged via 27 community events, 
including four focused Family & Community Learning workshops. WQED Education team 
members facilitated six professional development sessions to expand reach by “teaching the 
teacher”.

For the 2022-2023 school year, WQED is facilitating a “Learning Neighborhood” Map of 
Careers with Wylandville Elementary School and area businesses. Students will interview 
business people with questions they develop that will be filmed. They will create a visual 
map of the neighborhood with QR codes that lead back to their interviews. In addition, 
WQED is developing a four-part podcast highlighting the tools used by different careers 
(e.g. hair stylists, doctors, and gardeners use scissors). Finally, plans are underway to develop 
a family learning experience while shopping at City Mission thrift stores and food bank. 
WQED continues to work to expand its “Learning Neighborhood” approach to other local 
communities.

School screening events

Future Jobs educational outreach has been a cornerstone of our initiative. The content is 
provided free to middle and high schools along with additional educational resources and 
discussion guides for teachers. Future Jobs content helps schools to fulfill the career readiness 
education requirements mandated by the Pennsylvania Department of Education. Participating 
schools can access documentation that can be used as evidence for fulfilling this required 
career readiness education.
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Future Jobs–Some Numbers!
Over 10,000 students have participated in Future Jobs career 

education events throughout the region. We produced 34 career 

vignettes and 7 special programs, airing multiple times on WQED 

TV to over 440,000 viewers. Content posted online generated 

52,127 YouTube views and over 31,416 visits to the website. 

Over 1,400 people have attended Future Jobs in-person events, 

registered for live webinars, and accessed online discussions with 

industry professionals.



Future Jobs content features diverse people in our region working in real-life jobs, making 
these career opportunities feel accessible and attainable.
Feedback from schools – both educators and students – has been overwhelmingly positive. 
A short video on WQED’s Future Jobs initiative features these school screeners; visit www.
wqed.org/futurejobs to see this video. This video can also be found on You Tube. 

Since the start of the initiative, schools throughout Western Pennsylvania have hosted Future 
Jobs screening and discussion events, reaching well over 10,000 students throughout the 
region. During the 2021-2022 school year alone, WQED facilitated over 91 school screening 
events reaching 3,535 students.

Community Events
• WQED highlighted Future Jobs through participation in Manufacturing Day events  

hosted by Advanced Robotics for Manufacturing (ARM), Catalyst Connection, and CMU’s 
Manufacturing Futures Initiative.

• Future Jobs was part of the Three Rivers Educational Technology Conference. The 
theme of this conference was “Technology and the Future of Learning.” Held by the 
Pittsburgh Technology Council, this conference was geared to K-12 educators, school 
administrators.

• Future Jobs: Technology and Our Changing Workforce was presented as part of the MFG 
Day virtual event presented by the NW IRC and the Manufacturer & Business Association 
covering 13 counties in Northwest PA.

• MFG WORKS: In February 2022, Future Jobs was part of Catalyst Connection’s workforce 
development event for the manufacturing industry.

• Future Jobs Expos: WQED hosted Future Jobs community events in the City of Pittsburgh 
and in Beaver County where participants could interact with Future Jobs partners and 
sponsors and watch presentations and demonstrations. Over 600 community members 
pre-registered for these events.
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http://www.wqed.org/futurejobs
http://www.wqed.org/futurejobs
https://www.youtube.com/watch?v=sDUXN2PQ9MA


Future Jobs Community Feedback

From schools that hosted Future Jobs screening events:
The documentary was well received by our 7th grade students… I would like to show this 
also to our 8th grade students. I believe it is very beneficial.
-Heather Meyer, Guidance Counselor, Southmoreland Middle School

The students at Norwin High School would like to thank you. The students learned 
valuable information about future career pathways as they graduate high school. The 
students enjoyed learning about the salaries and educational requirements.
-Ciminy St. Clair, Teacher and Secondary Gifted Coordinator, Norwin School District, North 
Huntington, PA

From participants in Future Jobs informational events:
Thank you so much for all the information tonight! I can’t thank you for everything you’re 
doing to help people reskill.
-Adult job seeker who attended the Future Jobs: Starting Over live virtual event for adults 
considering career change

Thank you, WQED. This is an informative discussion. I hope that you have more
Future Jobs events like this planned. Great public service.
-CTC instructor who attended the Future Jobs – Building the Future: Opportunities in 
Construction virtual event

From the National Academy of Television Arts & Sciences:
Future Jobs has been recognized with Emmy® awards three times, including twice 
winning the prestigious award for Outstanding Community Service in the Mid-Atlantic U.S.

2020 Mid-Atlantic Emmy® for Community Service 2022 Mid-Atlantic Emmy® for 
Community Service

2022 Mid-Atlantic Emmy® for Public Affairs (Long-form Program)
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