
A Spark

Changemaker Journey Changemaking Idea

Changemaker
The moment a changemaker
decides to act for something
they care about.

The ups and downs that a
changemaker and their
team face along the way.

Any idea (no matter how big
or small) that solves a
problem or creates an
opportunity.

Anyone of any age who steps
up to take action and help
others.

Changemaker  Lingo

What is a changemaker? Let's define
a few key words to understand what
it means to be a changemaker. 

Write like a
Changemaker

Story Tips
Ask a lot of questions about the changemaker
in your story. What was their first step? How
does it feel to create a positive change? Who
inspires them to be a changemaker? 

Look deeper into the problem. Do your
research by looking online or asking your
teacher or parents. 



When a blizzard hits, the roof of the Qyah
Village School caves in. The village recently
spent all of its money on a new snowplow,
so they don’t have enough money to fix the
roof. Without a roof, Molly and her friends

won’t be able to go to school!

Molly organizes a carnival to raise
money for her school. With support

from her friends, family, and the entire
Qyah community, the carnival is a huge

success! Molly and her team raise
enough money to purchase a new roof.
Before long, the Qyah Village School is

as good as new!
 
 

Way to go! You 
have a basic outline

for your changemaker
story. Now it's time to
work on the details. 

What problem is your changemaker addressing? What sparked
them to take action? How are they solving the problem?



Molly of Denali 
Molly's friends, Tooey and Trini
Tribal Chief Midge
Molly's Mom, Dad, and Grandpa

Molly and her friends organize a
carnival to raise money for a new
school roof.

Molly steps up as a changemaker
during an especially snowy winter
in Qyah. She is 10 years old when
she discovers her power to create
change. 

Molly lives in Qyah, Alaska. Molly
and all her friends go to Qyah
Village School. 

Sometimes, when we spot a problem, we immediately

think, “someone else will fix that.” But actually, it’s often

up to us to step up with a solution. Molly realized that

unless someone took action to fix the school roof, she

and her classmates wouldn't be able to go to school. With

support from her friends and family, she created a

solution that benefitted the entire community. And, she

showed that no one is too young to create change!



Molly lives in Qyah, Alaska. 

In the wintertime, Qyah gets a lot

of snow.

The Qyah Village School is where

Molly and her friends attend

school.

Molly of Denali

Walter 

Tooey 

Molly is an adventurous and

empathetic young changemaker. 

Tooey is Molly's best friend. He is

creative and thoughtful. 

Molly's dad, Walter, is supportive

and encouraging.  

Describe when and where the story took place. Where are they changemakers from?
What is it like there?  



Does my story have a young person
who created change?

Does my story have a problem and
an idea to solve it?

Did I share how the changemaker
helps others be changemakers?

Does my story have a team?

Do I describe the journey of the
changemaker?

My story has a 
changemaker!

The changemaker has a spark!

My story has a problem and
solution!

The changemaker has a team!

The changemaker is on a
journey!

My story inspires others like
me!

Does my story include a spark (the 
moment they decide to take action)?



This changemaker story is based on the Molly of Denali
episode "A-maze-ing Snow."

One winter morning, Molly wakes up to a huge blizzard. School is
closed, and Molly and her friends have the day off! They can’t wait
to spend all day playing in the snow together. "I'm so excited,"
Molly exclaims. 

Molly and her friends Trini and Tooey head to the school
playground to build a snowman. When they get there, they notice 
 a loud rumbling noise. The school roof begins to crack under the
weight of all the snow. Suddenly, the entire roof collapses. Uh oh!  

Molly and her friends rush to the Denali Trading Post to tell Tribal
Chief Midge what happened. 

Midge explains that the village spent all its money on a new snow
plow. "We don't have enough money to fix the roof," Midge says
sadly. Without a roof, Molly and her friends won’t be able to go to
school! Unless someone can come up with a solution, this snow
day could turn into a snow year.

Molly and her friends talk about what they could do to solve
the problem. Could they fix the roof themselves? No, that
would be too dangerous. Start their own school? Maybe, but
what about their classmates? 
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They need a solution that will benefit everyone. Suddenly, Molly
has an idea. "I know!" Molly shouts. "What if we organized a
town carnival to raise money for the school?"

"Everyone in town could come, and the money raised could be
used to buy a new roof. With the roof fixed, we'll all be able to
go back to school."

Midge loves the idea. It’s a plan! 

Molly and Tooey design a snow maze for the carnival, and
Molly’s dad Walter helps them build it. The whole town pitches
in to help: Molly’s mom makes hot chocolate, their friend Mr.
Patak sells whistles, and Molly’s grandpa Nat runs the blanket
toss.  

With a lot of hard work - and only a few small mishaps - the
carnival is a huge success. Molly and her team raise enough
money to repair the school roof. In no time, they’re back in
school. Hooray!

"We did it!" Molly exclaims to Trini and Tooey. "The snow day
was fun, but changemaking was even better!"

What change do you want to see in your community?
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